
Teaching!  Teaching!  What  
Were You Thinking? 
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• Two types of motivation 
• Intrinsic motivation occurs when people are internally motivated to do 

something because it either brings them pleasure, they think it is important, 
or they feel that what they are learning is significant. 

• Extrinsic motivation comes into play when a student is compelled to do 
something or act a certain way because of factors external to him or her 
(like money or good grades). 
 

• When is intrinsic motivation in education at its peak?  3rd grade. 
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• Unmotivated. 
• Why? 

• I don’t like teaching at people but I feel like that is what I am doing. 
• I don’t like PowerPoint because it makes me feel useless (really, you can 

read).   
• There are a million other things I could be doing like… 
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• Boring 
• Monotone 
• No Personality 
• You don’t know what to expect. 
• You don’t think you will get anything out of it. 
• There is no personal link, or connection, being made. 
• Looking for an exit, not a return, strategy. 
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How To Motivate Students 
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Presenter
Presentation Notes
What does this picture have to do with student motivation?  Who or what do each of the components represent?  The background, the robot, the squirrel, and the ball and chain (strap).
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Fragile
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Contagious



14 

Presenter
Presentation Notes
Fun
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Reachable Goals
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Presentation Notes
Caring for others…..empathy….sympathy….being able to relate…..
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Presentation Notes
Textbooks….so why are you writing your content and designing your course like one?
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Cultivating/Watering
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Presentation Notes
Laziness and procrastination
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Presenter
Presentation Notes
So the question here is what are we doing to ensure our courses and course materials are structured in such a way that students find it pleasurable, significant to them, and important.  In essence, what kind of picture are we painting for them…one they want to look at or one they just prefer to walk by and not even notice?



• Most Effective Extrinsic Motivators: 
• Money 
• Good Grades 
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Presenter
Presentation Notes
Clearly, we have more to work with if we focus our attention on intrinsic motivation.  However, we also want to not forget about another factor in the world of motivation: disincentives.



• Those things we do as professors that effectively kill what little 
intrinsic motivation a student still possesses when they arrive at 
college.   
 

• Remember:  3rd Grade 
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Presenter
Presentation Notes
What does this picture have to do with student motivation?  Who or what do each of the components represent?  The background, the robot, the squirrel, and the ball and chain (strap).



• Pre-Semester:   
• Content Review:  Is it you or just another textbook? 
• Syllabus as a marketing piece 

• First Week (or initial introduction of course):   
• Paint the picture 
• Set the tone 

• Throughout the semester 
• Weekly:  Paint a smaller, yet more interesting, picture. 
• Periodically check-in…”Just Thinking of You” emails, for example. 
• Build squirrels into your course. 
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• STOP calling it an orientation or getting started module. 
• STOP inviting procrastination and laziness. 
• STOP rewarding procrastination and laziness. 
• STOP killing the squirrel. 
• STOP using the ball and chain. 
• STOP being the robot. 
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REMEMBER, MOTIVATION 
IS CONTAGIOUS! 
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